
 

 

MAINLANDS OF TAMARAC BY THE GULF UNIT 3 

MINUTES OF THE REGULAR BOARD MEETING 
THURSDAY, JUNE 28, 2018 

 

Beginning at 9:30 a.m., President Debra Engstrom conducted an open forum of agenda items to be 

discussed and decided during the meeting.   

CALL TO ORDER 

The meeting was called to order at 10:03 a.m. by President Debra Engstrom, who chaired the meeting. 

She then asked Secretary Sharon Smith to conduct the Roll Call to establish a quorum. 

 

ROLL CALL  

Board members present were: Debra Engstrom, President; Frank George, Vice President; Sharon Smith, 

Secretary; Michelle Morgan, Treasurer; Ron Morris, Lloyd Urquhart, and  Bob White.  Ms Smith declared a 

Quorum was established to conduct business. Also attending the meeting were Mollie Kirhagis, 

Association Manager and Joe Polkowski, Assistant Manager. 

 

MINUTES – Sharon Smith, Secretary, announced that the Minutes of the previous meeting had been 

posted.  

MOTION: If there are no additions or corrections, in lieu of reading the minutes, I move that 

the minutes of the Regular Monthly Board Meeting of May 24 be accepted as distributed to all 

directors and publically posted following the meeting.   The motion was seconded by Frank 

George and was passed unanimously. 

 

REPORTS of Officers & Employees: 

 The following reports were presented and all are attached to these Minutes. 

President's Report – Debra Engstrom’s report included an update on four significant 

delinquencies that indicated repayment of three may be paid in full soon, including one for more 

than $23,400 that is expected this week. The forth account requires more time for the 

foreclosure process. 

Treasurer's Report - Michelle Morgan presented the May End-of-Month Financial Report and 

following her comments regarding the report, Ms Morgan made the following motion: 

MOTION: I move that the treasurer’s report be accepted as presented. The motion was 

seconded by Sharon Smith and passed unanimously. 

Secretary's Report – Sharon Smith 

Manager’s Report – Mollie Kirhagis 

 

REPORTS of Directors & Committees: 

The following reports were presented and are attached to these Minutes. 

Alterations Director’s Report – Bob White 

Lawn Director's Report – Lloyd Urquhart 

Roof Director's Report & Roof Committee Report – Frank George, Committee Chair and Board 

Liaison 

Painting Director's Report – Ron Morris. Debra Engstrom added that painting the roofs 

separately from the house walls costs about $100 more; and that it costs $35,000 to pressure 

wash the roofs that results in little or no long term benefit and can damage the roof causing it to 

prematurely fail. She also mentioned, as a reminder, that the paint being used carries a 10-year 

warranty and that any owner can buy Behr paint from Home Depot at a 20% discount. Roof 



 

 

painting to begin in August, houses begin in March, 2019. Joe Polkowski reported that the 

procedure for the Behr and Kilz brands paints of one gallon or more will be taken at the register 

by using the office phone number. 

Pool Director & Clubhouse Report – Debra Engstrom 

 Sidewalk Committee Report – Debra Engstrom, Committee Chair and Board Liaison 

 Disaster Procedure Committee – Sharon Smith, Committee Co-Chair and Board Liaison  

 

UNFINISHED BUSINESS: 

 Clubhouse Lease Purchase –Debra Engstrom provided an update, attached, on the status of 

the proposed purchase of the Clubhouse Lease Purchase.  Following extensive discussion of 

the choices available to the Association, the following motion was made by Ron Morris: 

MOTION: I move that the price of one million dollars be offered before going into any 

additional costs for items like appraisals. Motion was seconded by Bob White. Motion passed 

unanimously. 

 Palm tree trimming in preparation for hurricane season: Lloyd Urquhart reported the work 

had been done by Complete Care Landscaping while Complete Care was working at the 

Clubhouse. Ms Engstrom and Mr Urquhart authorized the work to be done at a cost of $275. 

MOTION: Lloyd Urquhart moved that the board ratify the expenditure of $275 for trimming of 

the 11 palm trees. Motion was seconded by Ron Morris and passed unanimously. 

 Propane tank – Debra Engstrom asked propane authority, Donna Bartoli, to present the update 

report and recommendation. The board will be provided a quote for back pumping to remove 

the propane and removal of the tank unless a purpose is identified for its use.  Report is 

attached to these minutes. 

MOTION: Debra Engstrom moved to authorize the propane tank test by Suburban Propane up 

to a maximum of $100.  Frank George seconded. Motion carried unanimously. 

 

 Disposal of replaced electronic sign and computer.  Information was previously provided by 
Peter Cunningham and attached to these minutes. The choices are to either sell it, donate it.  
Mr. Cunningham recommended donating the equipment to the Master Association as it might 
be used at the main entrance for announcements.  

MOTION: Debra Engstrom moved that the electronic sign and computer be donated to the 
Master for their use. Bob White seconded the motion and was passed unanimously. 
 

 Cable Contract – Joe Polkowski reviewed the report previously provided to the board for 
review and is attached hereto. Sharon Smith recommended surveying the community for their 
preference after providing information necessary for comparison. Mr. Polkowsi was asked to 
find out if the price would change if we waited to decide since our contract doesn’t expire 
until January.  

MOTION: Ron Morris moved to table the decision at this time. Lloyd Urquhart seconded and 
the motion passed with five for and two opposed. Voting against were Sharon Smith and 
Michele Morgan.  
MOTION: Sharon Smith moved to conduct a survey of the community to determine which plan 
the majority would prefer due to the fact that the monthly maintenance fee would 
necessarily increase for those not using Internet service. Debra Engstrom seconded the 
motion. After discussion, the motion was withdrawn. 
 

 Solar System Installation Resolution – Frank George made the following motion: 
MOTION: I move to rescind the previously approved Resolution to Establish a Standard for 
Installation of Solar Panels.  Motion was seconded by Bob White.  During discussion, Mr. George 
explained the reason for making the changes was recommended by legal counsel due to some 
language may be too restrictive.  Motion passed unanimously. 



 

 

Mr. George then read the new language in the attached Resolution to Establish a Standard for 
Installation of Solar Collectors followed by a motion: 
MOTION: I move that the Resolution for Solar System Installation Specifications be adopted as 
presented. Motion seconded by Sharon Smith. Following discussion, the motion passed 
unanimously. 
 

NEW BUSINESS:  

 Evaluation & Selection of Association Legal Counsel – Sharon Smith presented arguments, 
attached, for the need to review all services including legal counsel periodically and that she 
recommends the creation of a charter for a committee to review and recommend for board 
consideration using the same procedure as any other contract, mentioning that since this law 
office has had good success with our collections, that portion could remain while moving 
other issues to another attorney. She made the following motion: 

MOTION: I move to create a charter for a committee that is directed to review lawyers who 
specialize in association law and to evaluate them, then recommend two or three for the 
board to interview.  Motion was seconded by Ron Morris. After discussion, motion passed with 
five voting in favor and two opposed. Those opposed were Debra Engstrom and Michelle Morgan. 
 

 Car Stop in handicap slot closest to the office door recommended for consideration by Peter 
Cunningham. After several options were presented, Debra Engstrom made the following 
motion, 

MOTION: I move that we approve the use of delineators at appropriate locations around the 
handicap parking space that has the highest trip danger. Motion was seconded by Michelle 
Morgan and passed unanimously.  
 

 Policy to require two directors for roof repair/replacement authorizations.  Motion by Frank 
George: 

MOTION: I make a motion that all work orders for roof repair or replacement for the unit 3 
roof contractor be signed by two board members after evaluation by both directors. If those 
two directors do not agree, a third director will be required to assist in the final decision.  
Motion seconded by Sharon Smith. Motion passed unanimously. 

 
ADJOURNMENT – There being no further business to bring before the meeting, upon a motion made and 

seconded, the meeting was adjourned at 11:20 a.m. 

 

Submitted by 

 

 

Sharon Smith, Secretary 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

Alteration Report - June 

Exterior Property Alterations Requests May 22, 2018 thru June 27, 2018 

Install 40” White Vinyl Fence around back patio - 1 

Install Portable Hot Tub on back patio – 1 

Patio Installation - 1 

Replace Main Sanitary sewer line - 1 

Gutter replacement – 1 

Landscaping and Drainage – 2 

Replace Side Entrance Door – 1 

Completed – 4 

Pending – 4 

Lawn Director’s Report – June, 2018 

Pleased to report the trimming of R12 palm trees has been completed as of last Saturday! Our concerns 
and complaints are at a minimum! What's nice is that Complete Care does our Lawns Monday & Tuesday 
then they're still in the area for the rest of the week so any complaints or concerns can be addressed 
within 72 hours all you do is give me a call and I'll see to it that the issues are addressed. As for the 
sprinklers we should be 80 to 90% complete again if you have issues just contact me and they will be 
resolved! 
 
Lloyd Urquhart 
Lawn Director 
 

Roofing Director Report – June, 2018 

 As of today we have replaced 5 tile roofs and 7 flat roofs. 
We have had numerous roof repairs done by the office and Webb roofing. 
 

Roofing Committee Report – June 

 The roofing committee met on last Friday and the minutes of the meeting are posted. 
A brief summary of the meeting is that we discussed some of the alternative roofing materials pricing 
and felt the metal roofs at 2½ times what we now pay is not in our future. Another possible alternative 
was brought up and we are looking into it. We worked out a new solar policy as well as a roofing 
replacement guidelines to be presented today to the board. 
  

Skip 

 
 



 

 

Paint Director’s Report – June, 2018 

    First we would like to thank the committee for their work to form the Painting 
Contract for contract bidding.  I have been working with Skip who has done 
extensive planning since he had more of the necessary information needed to 
complete the painting schedule. He also made some drawings to indicate the 
proposed painting order and schedule. The roofs scheduled to be painted will be 
properly pressure spray cleaned prior to painting.   The schedule will be 
occasionally updated and revised due to necessary unexpected changes. Most of 
our complaints have been about the painting of roofs and the roof appearance.  
We are therefore planning to paint the roofs that are seven years old to 22 years 
old first. The roofs which are newer we feel should not need painting or cleaning 
at this time.  The roofs which are 22 years or older will be reviewed and some of 
the older roofs will require replacement.   At this time we may consider not to 
clean the older roofs until painting, since in most cases it does more harm to the 
older roofs and does not properly achieve any benefit.  The painting of the house 
walls will follow after the roof painting is completed. We had a meeting with 
Lowes Painting 6/22/18 to discuss the painting schedule and material, the 
Contract was signed on 6/25/18  

Painting Director, Ron Morris 

Pool, Clubhouse, Sidewalk, & Misc Reports – 
June, 2018 

Pool 
**Two pool chairs were re-strapped.   
**Joe pressure washed the pool deck, chairs, tables, pit area etc. and it looks 
great!   
**Two of the gates needed new spring action closing mechanisms installed to 
satisfy the Health Department's requirements.   
**A $5.95 small drain grate cover needs replacement.  Triangle Pool allowed me to 
purchase the part to install myself, and save a $100 diver fee, so I will be working 
on that.  
 
Clubhouse 
**Thank you to the men's club for cleaning up the trash can area by power washing 
the walls, floor, trash cans, grills, etc.   
**The light is once again shining on the flag pole as the light needed repair. 



 

 

**We have a monthly contract with Brantley Termite and Pest Control.  Part of the 
contract is a $35 monthly charge for the setting of traps or putting down poison 
pellets as needed.  This part of the contract was canceled as this can be done by 
maintenance.  This saves us $420 a year.  
**There is one palm tree near the shuffleboard courts that is struggling.  It was 
determined that it has a fungus.  We are treating it with a $20 anti fungal to see if 
it can recover before spending money to cut it down.  Our lawn care company, 
Complete Care, trimmed all of the dead hanging branches and fruits from the 
palm trees.   
 
Sidewalk Committee 
There is still more work to be done on marking sidewalks that need to be ground 
down by maintenance, so this is still a work in progress.    
 

Disaster Preparedness & Recovery Procedure 
Committee Report for June, 2018 

The Committee met last week to coordinate and finalize the ongoing work on the Owner’s 
Guide for Disaster Preparedness & Recovery.  This document is ready for final approvals.  The 
Administrative Guide is now underway.  

Following a Community Associations Institute meeting, Sharon Smith spoke with Scott Bedell 
and Barry Scarr who both volunteered and agreed to come to the Mainlands to speak to our 
community about preparing for disasters such as hurricanes.  Please take note and put this date 
on your calendar for this important event. It will be held on Wednesday, July 25 at 7:00 p.m.  
Watch for more information about this and be sure to help us get the word out to the entire 
Mainlands community.  Residents of all units are invited. 

At this meeting, all attendees will be given a very good publication, the “Pinellas County 2018 
All Hazards Preparedness Guide.”   

A conference call was conducted with Joe Polkowski, Assistant Manager, to assist us with the 
communications segment of Chapter 5 Community Response Team.  His guidance was 
incorporated into the section. 

---------------------------------------------------------------------------------------------------- 

REMINDER:  Preregistration is required! 

Form for those with special needs to register with the Pinellas County Emergency Management 
(PCEM) need to be completed ASAP.  The registration forms are available on the bulletin board.  
If you know of anyone who needs special assistance, we encourage you to take the form to him 
or her, assist in filling it out, then making sure the form gets to the PCEM.   

Respectfully submitted, 

Sharon Smith, Co-Chair & Board Liaison 



 

 

 

Mainlands of Tamarac by the Gulf, Unit 3, 
Association, Inc. (A Condominium) 

Resolution 

Specifications For 

Installation of Solar System  
WHEREAS, Mainlands of Tamarac Unit 3 Declaration of Condominium for Unit 3, Article 5. Maintenance, 

Alteration, and Improvements, describes the responsibilities of the Association for maintaining the 

property; and, 

WHEREAS, the Declaration of Condominium for Unit 3, Article 5.B.1. Alteration and Improvement 

declares that the Association declares there shall be no exterior alterations and/or improvements unless 

approved in advance; and, 

WHEREAS, the Declaration of Condomium for Unit 3, Article 10. Use Restrictions. Article 10.H. 

Modifications states that no structural modifications or alterations is permitted without first obtaining 

the written consent of the Association specifically with respect to the appearance or structural 

modifications; and, 

WHEREAS, the Bylaws, Article 2.5. Powers, empowers the duly elected Board of Directors to administer 

the property and assets of the Association on behalf of the members; and, 

WHEREAS, the Bylaws, Article 10. Miscellaneous Rules empowers the Board of Directors to adopt 

additional rules and regulations to govern the use of the Condominium units and the conduct of all 

residents thereof, in accord with and in consistent with existing law;  

THEREFORE, be it RESOLVED that the following be adopted as the STANDARD FOR THE APPROVAL 

AND INSTALLATION OF SOLAR COLLECTORS and upon acceptance of this Resolution and publication 

to the members and residents be immediately in full effect. 

STANDARD FOR THE APPROVAL AND INSTALLATION OF SOLAR COLLECTORS: 

All solar panels will adhere to the following standards.  Drawings must be provided showing the 

position of the entire system, accurately how the panels will appear, and full disclosure and 

description of all materials to be used.  Additional requirements may be required to enable 

approval. 

Installation of Solar Collectors minimum requirements: 
  

1. If it does not conflict with the Florida Home Owners Solar Rights Act, the solar system shall 
be installed on the rear portion of the roof and be installed as to conform to the existing roof 
line, appearing as part of the original roof. 

 



 

 

2. Prior to installation, the roof may need to be painted. Painting director will make the 
determination and if it is necessary will schedule painting. 

 

3.  If a roof leak occurs because of the solar system, the homeowner will bear the total cost of 
the repair. The cause of the leak will be determined by the unit 3 roofing contractor or office 
maintenance roof specialist. All repairs are to be completed by maintenance roof specialist or 
the unit 3 roofing contractor.  

 

4. When the roof is to be replaced or repaired, the homeowner is to have the solar system 
removed, if necessary, to allow the repair or replacement. Homeowner to pay all costs 
pertaining to the solar system removal and reinstallation. 
 

5. Prior to installation of the solar system, the homeowner must sign a “Hold Harmless 
Agreement,” which covers the Unit 3 Association, the management company, and the roofing 
contractor for any damage that may occur to the solar system during normal maintenance.   

  
 
This Resolution is adopted on Jun 28, 2018, at the Regular Meeting of the Board of Directors. 
 
 
                                                                   
                                                                      
   Debra Engstrom, President 

 

       Attested to by: 

 

        __________________________________ 
         Sharon A Smith, Secretary 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

Mainlands Unit III Treasurer's Report - Period ending 5/31/18 
Summary 
May YTD 
Total Income $103,812.79 $525,830.35 
Operating Expenses $44,216.23 $258,550.71 
Reserve Transfers $51,569.49 $257,829.16 
Total Expenses & Transfers $95,785.72 $516,379.87 
Net Income / Deficit $8,027.07) $9,450.48) 
Operating Cash $158,703.62 
YTD Status YTD Disbursements YTD Budget YTD Balance 
Operating Budget: $258,550.71 $255,603.20 ($2,947.51) 
Reserve Budget (Beg. Bal $1,216,836.07): $95,496.73 $258,618.08 $1,379,957.42 
Delinquency Current Total # 12/31/17 Total 
1110-000-112 Maintenance Fees $13,507.23 5 $19,568.63 
1125-000-1125 Water Bills $3,931.68 6 $4,490.47 
Total $17,438.91 $24,059.10 
*3 over $1,000 

Operating Budget Account Detail 
Account May Actual YTD Actuals YTD Budget YTD Variance 
7110-000 Insurance - General $1,144.41 $5,719.27 $5,622.10 ($97.17) 

7115-001 Bank Charges $0.00 $120.90 $62.50 ($58.40) 

7210-000 Legal & Professional $2,627.50 $8,620.46 $4,725.40 ($3,895.06) 

7212-001 Professional-Audit Fees $7,630.00 $7,630.00 $3,179.15 ($4,450.85) 

7310-002 Taxes-Corp. Annual $0.00 $122.50 $25.40 ($97.10) 

7310-003 State Condo Agency $117.67 $588.31 $588.35 $0.04) 

7310-006 Taxes - Pool Permit $0.00 $300.00 $125.00 ($175.00) 

7310-008 Tax: Fed Income $0.00 $250.00 $250.00 $0.00) 

7510-000 Admin Exp.-General-Office $300.00 $966.04 $1,945.40 $979.36) 

7710-001 Lease Recreation Hall $8,825.00 $44,125.00 $44,125.00 $0.00) 

7810-000 Allow. Uncollected Maint $0.00 $0.00 $0.00 $0.00) 

Total Administrative $20,644.58 $68,442.48 $60,648.30 ($7,794.18) 
8010-000 Master Association Expense $7,590.50 $37,952.50 $37,952.50 $0.00) 

8021-000 Salaries/Payroll (Maint.) $1,644.75 $8,844.46 $8,447.90 ($396.56) 

8110-022 Street Sweeping $0.00 $193.30 $338.75 $145.45) 

8110-038 R&M Rec Area $894.18 $7,457.23 $3,115.00 ($4,342.23) 

8150-000 Operating Contingency $0.00 $0.00 $156.25 $156.25) 

8210-001 Grounds-Lawn Service $9,027.42 $57,561.17 $61,616.25 $4,055.08) 

8312-000 Pool-Service-General $450.00 $2,343.22 $3,052.10 $708.88) 

8710-001 Utilities Electric $1,239.86 $5,494.50 $7,091.65 $1,597.15) 

8710-004 Utilities-Electric- Pool $797.24 $5,481.95 $3,842.90 ($1,639.05) 

8710-005 Utilities Telephone $29.99 $149.95 $166.65 $16.70) 

8710-007 Utlities Water/Sewer/Trash $489.59 $638.51 $604.15 ($34.36) 

8710-010 Utilities-Reclaimed Water $1,408.12 $4,497.74 $5,629.15 $1,131.41) 

8710-012 Utilities - Cable TV $0.00 $59,493.70 $62,941.65 $3,447.95) 

Total Services & Utilities $23,571.65 $190,108.23 $194,954.90 $4,846.67) 

Grand Total Operating Expenses $44,216.23 $258,550.71 $255,603.20 ($2,947.51) 

Mainlands Unit III Treasurer's Report - Period ending 5/31/2018 
New # Reserve Account 
2018 Total 
Budget 



 

 

Audited Beg. 
Balance 
1/1/18 
YTD 
Allocation 
3020-001 House & Roof Painting $80,000.00 $163,808.67 $33,333.30 
3020-003 Roof Cleaning $3,000.00 $25,175.04 $1,250.00 
3021-000 Master Paving $7,500.00 $83,677.98 $3,125.00 
3022-000 Streets $5,000.00 $85,548.04 $2,083.35 
3022-001 Sidewalks $15,000.00 $17,662.26 $6,250.00 
3023-000 Flat Roof Repairs $175,000.00 $3,910.44 $72,922.80 
3023-001 Tile Roof Repair $265,000.00 $138,763.06 $110,875.58 
3025-000 Recreation Area $15,000.00 $12,711.42 $6,250.00 
3025-001 Remarcite Pool/Allow. Mechanicals $5,000.00 $23,855.60 $2,083.35 
3025-002 Pool Heating Equip. $3,000.00 $7,500.00 $1,250.00 
3026-000 Landscaping Sod $0.00 $21,472.45 $0.00 
3027-000 Seawall $0.00 $49,053.06 $0.00 
3028-000 Deferred Maint $0.00 $214,228.28 $0.00 
3039-000 Clbhse Wind/Doors $50.00 $1,576.08 $20.85 
3040-000 Sewer Lines $8,000.00 $132,981.57 $3,333.35 
3041-000 Water Lines $8,000.00 $53,521.82 $3,333.35 
3043-000 Clubhouse A/C $3,000.00 $12,245.12 $1,250.00 
3046-000 Sprinklers Irrig.Allow $25,000.00 $6,476.44 $10,740.49 
3048-000 Grounds Equipment $0.00 $2,039.92 $0.00 
3052-000 Storm Drains $0.00 $141,427.62 $0.00 
3079-000 Trucks And Vehicles $500.00 $6,768.71 $208.35 
3080-000 Interest (new entry) $0.00 $13,804.66 $308.31 
Total Reserve Acct. $618,050.00 $1,218,208.24 $258,618.08 
% of TY Budget Spent 
% of Year Passed 
YTD 
Disburse. 
/ Adjust. 
YTD Current 
Balance 
Monthly 
2018 
Approved 
Budget 
Allocation 
$1,084.71 $196,057.26 ) $6,666.66 
$0.00 $26,425.04 ) $250.00 
$0.00 $86,802.98 ) $625.00 
$39.38 $87,592.01 ) $416.67 
$195.53 $23,716.73 ) $1,250.00 
$29,245.16 $47,588.08 ) $14,589.48 
$55,269.11 $194,369.53 ) $22,542.26 
$0.00 $18,961.42 ) $1,250.00 
$0.00 $25,938.95 ) $416.67 
$0.00 $8,750.00 ) $250.00 



 

 

$0.00 $21,472.45 ) $0.00 
$0.00 $49,053.06 ) $0.00 
$0.00 $214,228.28 ) $0.00 
$0.00 $1,596.93 ) $4.17 
$0.00 $136,314.92 ) $666.67 
$736.23 $56,118.94 ) $666.67 
$0.00 $13,495.12 ) $250.00 
$8,926.61 $8,290.32 ) $2,403.90 
$0.00 $2,039.92 ) $0.00 
$0.00 $141,427.62 ) $0.00 
$0.00 $6,977.06 ) $41.67 
$0.00 $14,112.97 ) $56.31 
$95,496.73 $1,381,329.59 $52,346.13 
15.45% 
41.67% 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

Unfinished Business Reports – June 

Clubhouse Purchase  
Several months ago when we met with our attorney, she stated that the lease probably wouldn't 
be sold for less than the appraisal.  Their attorney recently shared the appraisal, and I 
forwarded the 60 page report to all board members for their review.  The lease appraised for 
$1.4 million.  The attorney indicated that anything less than the appraisal will be rejected. Our 
attorney states that if another appraiser could poke holes in the appraisal, then perhaps a lower 
offer would be considered.  We have to either increase our offer, or get our own appraisal.  
They had a restricted use appraisal which is less expensive at $1,200. 
Full appraisals can run $2,000 to $5,000. 

 
Palm Tree Trimming 

Pleased to report the trimming of our palm trees has been completed as of last Saturday! 

Propane Tank 
Our underground propane tank is customer owned.  We have a July 23rd 
appointment with Suburban Propane to do a safety check on the tank to tell us if 
the integrity of the tank is intact.  The safety test cost is $75 to $95.  They will 
also give us a quote on back pumping the propane from the tank and removing the 
tank so we can make a decision on the tank's disposition. 
 

Electronic Sign & Computer Report 
Information obtained from Peter Cunningham regarding these items was 
previously forwarded to all board members.  In review: 
 
Electronic sign:  cost $8,390 
7 years old (expected life 5 years) 
several sign failures, frequent problems, no longer manufactured, considered old 
technology, outdated, costly to repair, not user friendly, company no longer 
supports the software 
Question that there is any resale value, can we recoup any money? 
Computer: 
(sign program is installed on it) HP from Walmart - $300 
5 years old, new hard drive 3 years ago, slow, entry level computer, used 1 - 2 
times a month for about an hour, has Windows 8; would have to pay to upgrade to 
10, (per Peter, maybe could sell for $50 to $100) 
 
Peter also recommends donating it to the Master Association as it was previously 
approved to have an electronic sign at the main entrance for announcements.  
 



 

 

Cable Contract: Debra Engstrom – Report by Joe Polkowski, attached 

Solar System Installation Resolution – Skip George  

  



 

 

New Business Reports – June 

Evaluation and Selection of Legal Counsel – 

Just like all contracts for services, legal counsel should be reviewed and evaluated 
periodically. Good business practice indicates five years or less.  A valid reason for 
review of our current lawyer is that it is time to do so and because there can be in 
the future, and has been in the past conflicts of interest between Unit 3 and the 
master, whether in fact or in perception.   In my personal opinion, we have not 
been well represented in some issues like the gates.  In consideration of these 
concerns, I would like to make a motion to create a charter for a committee that 
is directed to review lawyers who specialize in association law and to evaluate 
them and recommend two or three for board interview. The charter will include 
selection criteria for consideration, using the same procedure as for any other 
service contract.  

Disposition of Car Stop 
 Recommendation by Peter Cunningham 
 

Roofing Policy for Unit 3 

  
The Unit 3 Association roof repair and replacement policy guidelines are: 
  

1. Tile roofs will be inspected by the property management roofing repair person upon notification of 
a leak. A repair will be made fix the leak, based on the cost of the repair and the age of the tile roof. 
We will spend up to $3500 on a tile roof repair depending on age and leak history.  
  

2. Flat roofs will be inspected by the property management roofing repair person upon notification of 
a leak. A repair will be made fix the leak, based on the cost of the repair and the age of the tile roof. 
We will spend up to $1500 on a flat roof repair depending on age and leak history. 
 

3. Decision for total roof replacement, tile, flat or both, is not determined entirely by the age of the 
roof. Roof replacement is done at the sole discretion of Unit 3 Association. The roofing director and 
one other board member must agree on the roof replacement, or one additional board member 
will be asked to make the decision. All roof work orders will be signed by two board members. 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


